October 2025 Operations Repott

Percentage of Incident Type Group
Incident Highlights
*  Monthly Summary 554
*  Annual Summary 4,951 700 - False Alarm
*  Major Incidents
o Davis Road Fire =
o 2 Semi MVCs o e
o Severe Fall
©  Mulch Fire on Washington St

Training
= Officer Development- EMS Command Board Drill
® Training Topics- Building proficiency in firefighter competency in Rapid Intervention
o  Multiple stations allowed for members to cut on a rebar prop, go over the Through the
Floor bag, perform large area searches and review the RIT bag and perform two-person
forcible entry.
o 2nrdweek crews performed these tasks under limited visibility.
o 3 week additional stations set up with entanglement, unconscious firefighter mitigation and
bringing all three weeks together.
o Other- SCBA Mod C, Incident Command Training, Rope ascending/ descending
o Cadets- patient assessment and ambulance operations
o Training hour summary:
= Training hours averaging 22 per member.
= OSFM Certifications-

Kristensen Eric Fire Inspector |
Kristensen Eric Fire Department Incident Safety Officer
Teresi Brandon Fire Inspector I

Emergency Medical Services

= Transport Summary
o Woodstock- 171

o McHenry- 49
o Huntley- 42
o Crystal Lake/ Other- 0
o HEMS-3
o Refusal- 46
" Training Woodstock — e\ cHenry Huntley
o In-house- Quarterly skill validations; [N HEMS Crystal Lake

asthma protocol review
o EMS System- Cardiac arrest management
o Training hours- 184 hours averaging 3 hours/ member
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Buildings & Grounds
= Station 1- Roof 1 sealed, bunker gear exhaust fan replaced, spigot replaced, Nederman serviced
= Station 2- Nederman serviced
*  Station 3- Nederman exhaust fan replaced, system serviced
=  Shop-N/A
Information Technology
®  Hardware- Four Surface Pros being replaced, keyless entry pad replaced
*  Software- Working on software with existing Surface Pros, Office 365 integration is in process

*  Contracted Services
o City of Woodstock IT- Integrating Office 365
o Quotes for joining fiber optic network being analyzed.

Community Risk Reduction
o Inspections

o Inspections- 45 ~ Inspections

o Violations- 100

o Fire Protection Inspections- 0 ~ Violations

o ITM Reports Reviewed- 80 /11 deficient

o Address Sign Installs- 2 ) ¥ Fire Protection
o 5 preplans uploaded to CAD | ; Inspect.

o School inspections completed ' v ®IEvent Permit

o Public Education

CPR- 4 classes, 40 students

Car Seats- 1

Smoke Detectors- 0

Residential Lockbox- 1

Community Resource- None
Culver's "Dine With A Hero" Night
Fire Safety Festival at Verda Dierzen School
Trunk or Treat at Verda Dierzen School
FallFest at Community Montessori

o

O O O o0 O o0 O O

Fleet Services

*  Work orders- 84 completed ~ Work Order x10
= Highlights

o A-15320 battery replacement ' v Preventative

o 472 failed pump test (vacuum) ' Maintenance

O 442 wiring harness replacement I » Emergency Repairs
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Fire Equipment
*  Repairs- Ladder halyard replaced
*  Maintenance- Gas track is being calibrated

¥ Safety Lane
Inspections
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*  Acquisition- Evaluating hose/nozzles, gas track
may need replacement in FY 26
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Specialized Response Teams
*  Dive- All divers training complete. 3 divers responded to a dive team activation.
* Technical Rescue- FF/PM Mass completed Trench Rescue Technician and is fully qualified for the
team.
®  HazMat- Nothing to report.
* Honor Guard- Posted flag at the D200 Crosstown game, annual training completed.
* Fire Investigator- Team meeting held, working on new reporting system.
® Juvenile Firesetter Intervention- Nothing to report.
* Tactical EMS- Several call outs; team attended training with the SWAT team.
®  SRT Mechanic- Attended two work sessions: Decon 4 and Swift water boat engine.

Shift Highlights
=  Gold-
o Standby for several football games
Took part in a homecoming parade
New hire orientation
Waxed rigs before the snow
Took part in the Settler Day Parade in Marengo
Fire drills for the schools
Members met with MCC and SIU
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= Red-

o

Assisted WNHS with their homecoming bonfire.
Provided an engine to BOFF for live fire training.
o Crews participated in the fire safety festival, performed a fire drill for the different buildings
at the Government Center, and provided ambulance coverage for two football games.
o Conducted a fire drill for the McHenry County Division of Transportation.
= Black-

e Community Engagement

Several fire drills for area schools

Fire safety festival

Dining with a hero at Culvers

New hire orientation x 2 days

Football standbys

Coverage for the Care4Breast Cancer Race
o Halloween on the Square
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e Training
o FF/PM Leu is a Truck Opetratot!
o Continue to get in the daily stretch and daily fly whenever possible.
Communications Specialist
Major Incident Support

o Responded to 11 high-impact incidents, including multiple structure fires and serious
crashes.

o Issued 9 formal news releases covering critical incidents, with follow-up communication to
media and legal partners where applicable

Public Information




Created over 40 social media posts across all districts, including Fire Prevention Week,

National First Responders Day, Halloween safety, open houses, and personnel promotions.
o Participated in 12+ community events, including open houses, ribbon cuttings, safety fairs,
swearing-in ceremonies, and trick-or-treat events




