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Board of Trustees
7:00PM, Thursday, October 23, 2025

KZ?E/ G\)Q' Fire Station #3
> QE?T 2900 Raffel R(?ad, Woodstock, IL. 60098
Regular Meeting Agenda
All items set forth on the agenda are subject to the possibility of the Board going into Closed Session
. Call to Order
Il Pledge of Allegiance
[ Roll Call
V. Public Comments
During the public comment portion of the meeting, each comment is limited to three minutes. Disruptive behavior
may result in ejection from the meeting. Public comment is only allowed in open portions of meetings as required
by the Open Meetings Act. (See the District’s Public Comment Policy at www.wfrd.org)
V. Swearing in Ceremony
VL. Correspondence
VII. Minutes
a. Regular Meeting — September 25, 2025--Review and action on meeting minutes
b. Closed Session Meeting — September 25, 2025--Review and action on meeting minutes
VIIL. Financial Report
a. GAl Financial Report - Review monthly financial and payroll reports
a. Motion to Approve Bill Payment
i. Review and action on monthly bill report
IX. Operations Report
X. Unfinished Business
Xl. New Business—Discussion and Possible action on the Following Items:
a. Estimate of Taxes to be Levied — 2025 Tax Levy
i. Discussion; possible action
b. Fire Station Feasibility/Space Needs Study/Standards of Cover — Illinois Fire Chiefs Assoc.
i. Discussion; possible action
c. 2021 IBC Amendment Interpretation and Procedure
i. Discussion; possible action
XIl. Closed Session
Xlll.  Possible Action after Closed Session
XIV. Adjournment


http://www.wfrd.org/
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Minutes
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Woodstock Fire/Rescue District
Board of Trustees Meeting
Station 3, 2900 Raffel Rd.
Thursday September 25%, 2025
Regular Meeting

Call to Order
The regular meeting was called to order at 7:00 p.m. by Treasurer Pat Burke

Roll Call
Trustees Present: Treasurer Pat Burke, Trustee Kim Mueller, Trustee Scott Ritzert.

Trustees Absent: President Fred Spitzer, Secretary Kristensen

Public Comments- None

Correspondence
None

New Business: Due to the distance the auditor has to travel, The Trustees moved up the “New
Business” Approval of FY2025 Audit Report to be one of the first items up for discussion.

A motion was made Treasurer Burke and seconded by Trustee Mueller to approve the FY2025 Audit
report as presented by Gabriela Fedmasu, CPA from Weber Associates CPS’s, LLC. Roll call vote:
Burke- yes; Mueller-yes; Ritzert- yes. Motion Passed. 3 ayes, 0 nay, 2 absent

Minutes

A motion was made by Trustee Mueller and seconded by Trustee Ritzert to approve the regular session
meeting minutes from August 25", 2025. Roll call vote: Burke- yes; Mueller-yes; Ritzert- yes. Motion
Passed. 3 ayes, 0 nay, 2 absent

A motion was made by Trustee Ritzert and seconded by Trustee Mueller to approve the closed session
meeting minutes from August 25", 2025. Roll call vote: Burke- yes; Mueller-yes; Ritzert- yes. Motion
Passed. 3 ayes, 0 nay, 2 absent

Financial Report

Brad with Gov Accounting LLC discussed revenue highlights compared to the previous year.
Expenditures discussed included dispatch fees, admin expenses, personnel expenses, pension funds, and
ambulance fee collections. Property Taxes: The District has received 52% of property taxes, and
ambulance fees collected are at 40% of the budget. Miscellaneous Receipts: Collected $17,007.00 and
$4,143.00 is from WC Reimbursements. Sale of fixed assets: $500,000.00




Woodstock Fire/Rescue District
435 E. Judd St.

Woodstock, IL 60098

(815) 338-2621

The Trustees reviewed the bill report presented for the month of September 2025. Various questions the
Trustees had were addressed by Chief Parker.

A motion was made by Treasurer Burke nd seconded by Trustee Mueller to approve and pay the bills in
the amount of $161,181.34. Roll call vote: Burke- yes; Mueller-yes; Ritzert- yes. Motion Passed. 3
ayes, 0 nay, 2 absent

Operations Report

Deputy Chief Hedges went over key topics on the Operations report for the month of August with the
Trustees. The operations report is a snapshot of the District’s monthly training activities, continuing
education, CPR classes offered, fire prevention as well as public education. Mike Shannon, the District’s
Fleet Mechanic, completed over 104 work orders for the month of August.

Please note: Operations report will be available along with the packet the Friday after the meeting,
upon request.

Unfinished Business None

New Business

Overhead Garage Doors Purchase- Station 1

In the beginning of September 2025, WFRD placed an ad in the newspaper announcing their “invitation
to bid” which means the Woodstock Fire/Rescue District invites interested and qualified parties to bid
on the replacement of four (4) overhead doors. Bids were opened today, September 25", 2025 at 3:30
PM. WFRD received 3 bid packets in total. There was one company who submitted all the required
documents and met the requirements listed on the RFP, and that was Adams Brother’s Garage for the
maount of $45,802.00.

A motion was made by Trustee Ritzert and seconded by Treasurer Burke to accept the bid for the
overhead garage doors at Station 1 from Adams Brother’s Garage, for the amount of $45,802.00. Roll
call vote: Burke- yes; Mueller-yes; Ritzert- yes. Motion Passed. 3 ayes, 0 nay, 2 absent

Local 4813: Request to meet with the Board
Jake Biederer, Board member of Local 4813 stated ““ Everything, is good” to the Board of Trustees.

Closed Session:

A motion was made by Treasurer Burke and seconded by Trustee Ritzert to move into closed session to
discuss the appointment, The appointment, employment, compensation, discipline, performance, or
dismissal of specific employees of the public body pursuant to 5 ILCS 120/2(c)(1). Part-Time
Firefighter/EMT Hiring.

Roll call vote: Burke- yes; Mueller-yes; Ritzert- yes. Motion Passed. 3 ayes, 0 nay, 2 absent
At 7:38 p.m. the Board moved into closed session.

At 7:55 p.m. the Board returned into regular session.
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Adjournment
With there being no further discussion, a motion was made by Treasurer Burke and seconded by Trustee

Mueller to adjourn the meeting. Voice vote taken, motion passed unanimously.

Meeting adjourned at 7:55 p.m.

Respectfully submitted,

Secretary, Robert A. Kristensen

/KN
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Woodstock Fire Rescue District

Financial Analysis
For the 5 Month(s) Ended September 30, 2025




Revenue Highlights

42% of Budget Year

* 77% of Total Budget

* Property Taxes
— Collected $7,709,190 or 97% of Property Taxes

e Ambulance Fees
— Collected $1,507,476 or 52% of Budget

* Miscellaneous Receipts; Collected $12,597
- WC Reimbursements; $4,143

e Sale of Fixed Assets
— Collected $500,000 ; Ladder Truck



Revenues

Inc/(Dec) from

Account Description Total Actual Budget % of Budget Last Year Last Year

Property Tax 7,709,190; 7,936,000 97% 7,397,944 4%
Property Tax - Pension 1,466,3202 1,515,000 97% 1,410,216 4%
Per Prop Rep Taxes 16,019% 50,000 32% 18,504 -13%
Interest Income 42,6002 75,000 57% 40,014 6%
Fire Recovery 14,5422 25,000 58% 11,877 22%
Foreign Fire Ins 6,0002 70,000 9% 9,376 -36%
Ambulance Fees 1,507,476% 2,900,000 52% 1,100,127 37%
Miscellaneous Receipts 12,5972 30,000 42% 95,826 -87%
CPR Class 3,4722 18,745 19% 8,490 -59%
Wireless Alarm Monitoring Fees — 58,000 0% 14,562 n/a
Shared Services 4,410? 48,540 9% 11,336 -61%
Insurance Cost Reimbursements 924 30,000 3% - n/a
Proceeds of Short Term Debt — - n/a 735,000 -100%
Sale of Fixed Assets 500,000? 362,461 n/a - n/a
Grant Money - 818,862 0% 43,246 -100%
Impact Fees 234 2,000 12% 596 -61%
Transfers - 637,000 0% - n/a

Actual Revenues 11,283,784? 14,576,608 78% 10,897,114 4%

Budgeted Revenues 14,576,608;
% Dift 77%:



Revenues

Revenue Distribution

Sale of Fixed Assets
Miscellaneous Receipts 4 4%,

0.1%

Ambulance Fees
13.4%

Per Prop Rep Taxes
0.1%

Property Tax - Pension
13.0%

Property Tax
68.3%



PBS Collections

Month FY2026 FY2025

May 323,827 311,200
Jun 299,151 160,961
Jul 228,098 297,237
Aug 318,154 121,575
Sep 338,246 209,154
Oct 322,984
Nov 236,123
Dec 197,291
Jan 292,885
Feb 144,017
Mar 293,361
Apr 361,272
AVG 301,495 245,672

400,000 -

Collections

338,246

350,000 3277827

300,000 -

250,000 -

200,000 -

150,000 -
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Expenditure Highlights

* 42% of Total Budget

* Operating Expenditures
— 44% of Budget

* Salaries & Wages (10 of 24 payrolls or 42%)
- 34% of Budget

* Operating Supplies; 52% of Budget
— Stair Chair Lease Program; $77,520

* Debt Service & Capital Expenditures; 25% of Budget
- Debt Service Principal & Interest = $182,195
- DC Vehicle and Equipment = $58,809
- St 1 Tuckpointing = $16,817
- Baycom Radios = $16,028

42% of Budget Year



Expenditures

Inc/(Dec) from
Account Description Total Actual Budget % of Budget Last Year Last Year

OPERATING EXPENDITURES _
Admin Expenses 904,761% 1,277,928 71% 441,497 105%
Contractual Services 105,9282 236,170 45% 83,600 27%
Fire Prevention and Public Education 7,047% 29,066 24% 3,152 124%
Maintenance and Repairs 143,330; 420,656 34% 190,029 -25%
Operating Supplies and Equipment 172,8562 331,546 52% 97,961 76%
Personnel Services 502,196% 1,257,248 40% 480,296 5%
Salaries 2,609,498% 7,607,160 34% 2,495,992 5%
Transfers to Pension/FFIB/Capital 1,424,8942 2,247,000 63% 1,423,575 0%
Utilities 22,575% 92,260 24% 32,026 -30%
Actual Expenditures 5,893,085% 13,499,034 44% 5,248,128 12%

Budgeted Expenditures 13,499,030%

% Diff 44%2

CAPITAL & DEBT SERVICE
Capital Expenditures 102,626% 835,749 12% 880,793 -88%
Debt Service 182,1952 313,858 58% 126,790 44%
Actual Expenditures 284,821% 1,149,607 25% 1,007,582 -72%

Budgeted Expenditures 1,149,607%

% Diff 25%:



Expenditures

Operational Expenditure Distribution

Contractual Services

1.8%
Utilities . ’— . . .
0.4% Admin Expenses Fire Prevention and Public
15.4% Education
0.1%

Transfers to Pension/FFIB/Capital

Maintenance and Repairs
24.2%

2.4%

Operating Supplies and
Equipment
2.9%

Personnel Services
8.5%

Salaries
44 3%



Revenue, Expenditure & Fund Balance
For the 5 Month(s) Ended September 30, 2025

Corporate Ambulance Pension Capital Total Actual
TOTAL SURPLUS / (DEFICIT) 2,420,287 2,386,402 41,426 257,763 5,105,878
BEGINNING FUND BALANCE 1,341,267 619,447 - 837,252 2,797,9662
ENDING FUND BALANCE 3,761,554 3,005,849 41,426 1,095,015 7,903,844§
Fund Balance as % of Total
Expenditures 168% 135% n/a 384% 128%
12,000,000 -
12,000,000 10,000,000 - 10,897,114 gk ShE
10,000,000
8,000,000 -
8,000,000
6,000,000 -
6,000,000 6,255,710 6,177,906
4,000,000 4,000,000 4.641.403 5,105,878
2,000,000 2,000,000 ~
FY25 FY26 _ FY25 | FY26 |
= Revenues ==Expenditures ==Surplus / Deficit

mRevenues DOExpenditures  OSurplus / Deficit




Investments

Bank Account Current Rate This Year Last Year
American Community Bank - MM 907 0.50% 30,586 28,909
American Community Bank- CK 875 n/a 175,000 175,000
Suburban Bank & Trust - CK 924 n/a 3,809 82,941
American Community Bank - Capital 140 0.50% 69,521 69,149
American Community Bank - Memorial 385 0.50% 19,732 19,619
Petty Cash 546 n/a 255 255
ICS Sweep Account 759 n/a 6,851,018 6,165,507
Total $ 7,149,921 $ 6,541,380
American Suburban Bank & American
American Community Bank- CK Trust - CK Community Bank -
Community Bank - 2.45% 0.05% Capital
MM 0.97% American
0.43% Community Bank -
Memorial
0.28%

ICS Sweep Account
95.82%



Financial Report

For the 5 Month(s) Ended September 30, 2025
FISCAL YEAR 2026
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WOODSTOCK FIRE RESCUE DISTRICT

Budget vs. Actual Summary

For the 5 Month(s) Ended September 30, 2025

42% of Fiscal Year

Account Description Total Actual Total Budget % of Budget
REVENUE
Property Tax 7,709,190 7,936,000 97.1%
Property Tax - Pension 1,466,320 1,515,000 96.8%
Per Prop Rep Taxes 16,019 50,000 32.0%
Interest Income 42,600 75,000 56.8%
Fire Recovery 14,542 25,000 58.2%
Foreign Fire Ins 6,000 70,000 8.6%
Ambulance Fees 1,507,476 2,900,000 52.0%
Miscellaneous Receipts 12,597 30,000 42.0%
CPR Class 3,472 18,745 18.5%
Wireless Alarm Monitoring Fees - 58,000 0.0%
Shared Services 4,410 48,540 9.1%
Insurance Cost Reimbursements 924 30,000 3.1%
Sale of Fixed Assets 500,000 362,461 n/a
Grant Money - 818,862 0.0%
Impact Fees 234 2,000 11.7%
Transfers - 637,000 0.0%
Actual Revenues 11,283,784 14,576,608 77.4%
Budgeted Revenues 14,576,608
% Diff 7%
OPERATING EXPENDITURES
Admin Expenses 904,761 1,277,928 70.8%
Contractual Services 105,928 236,170 44 .9%
Fire Prevention and Public Education 7,047 29,066 24.2%
Maintenance and Repairs 143,330 420,656 34.1%
Operating Supplies and Equipment 172,856 331,546 52.1%
Personnel Services 502,196 1,257,248 39.9%
Salaries 2,609,498 7,607,160 34.3%
Transfers to Pension/FFIB/Capital 1,424,894 2,247,000 63.4%
Utilities 22,575 92,260 24.5%
Actual Expenditures 5,893,085 13,499,034 43.7%
Budgeted Expenditures 13,499,030
% Diff 44%
SURPLUS / (DEFICIT) FROM OPERATIONS 5,390,699 1,077,574 500.3%
CAPITAL & DEBT SERVICE
Capital Expenditures 102,626 835,749 12.3%
Debt Service 182,195 313,858 58.1%
Actual Expenditures 284,821 1,149,607 24.8%
Budgeted Expenditures 1,149,607
% Diff 25%
TOTAL SURPLUS / (DEFICIT) 5,105,878 (72,033)
BEGINNING FUND BALANCE 2,797,966
ENDING FUND BALANCE 7,903,844

Page 2 of 37



WOODSTOCK FIRE RESCUE DISTRICT
Budget vs. Actual Summary
For the 5 Month(s) Ended September 30, 2025

Revenue Distribution “‘/’IV"?'GSS Alarm
onitoring Fees

CPR Class 0.0%
0.0%

Shared Services
0.0%
Sale of Fixed Assets
4.4%

Miscellaneous Receipts

0.1% Impact Fees

0.0%
Ambulance Fees

13.4% Grant Money

0.0%
Per Prop Rep Taxes
0.1%
Property Tax - Pension
13.0%
Property Tax

68.3%

Operational Expenditure Distribution

Admin Expenses
15.4% Contractual Services

1.8%

Utilities
0.4%

Fire Prevention and
Public Education
0.1%

Maintenance and
Repairs
2.4%
Operating Supplies
and Equipment
2.9%

Transfers to
Pension/FFIB/Capital
24.2%

Personnel Services
8.5%

44.3%
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16,000,000

14,000,000

12,000,000

10,000,000

8,000,000

6,000,000

4,000,000

2,000,000

(2,000,000)

WOODSTOCK FIRE RESCUE DISTRICT
Budget vs. Actual Summary
For the 5 Month(s) Ended September 30, 2025

$11,283,7B4

Revenues

$14,576,608 $14,648,641
$6,177,906
$5,
$(72,033)
Expenditures Surplus/Deficit

EBYTD OBudget
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42% of Fiscal Year

WOODSTOCK FIRE RESCUE DISTRICT

Budget vs. Actual Summary

For the 5 Month(s) Ended September 30, 2025

%o Ot

Account Description Corporate Ambulance Pension Capital Total Actual Total Budget Budget
REVENUE
Property Tax 4,596,169 3,113,021 - - 7,709,190 7,936,000 97%
Property Tax - Pension - - 1,466,320 - 1,466,320 1,515,000 97%
Per Prop Rep Taxes 16,019 - - - 16,019 50,000 32%
Interest Income 249 - - 42,351 42,600 75,000 57%
Fire Recovery 14,542 - - - 14,542 25,000 58%
Foreign Fire Ins 6,000 - - - 6,000 70,000 9%
Ambulance Fees - 1,507,476 - - 1,507,476 2,900,000 52%
Miscellaneous Receipts 12,597 - - - 12,597 30,000 42%
CPR Class 3,472 3,472 18,745 19%
Wireless Alarm Monitoring Fees - - - - - 58,000 0%
Shared Services 4,410 - - - 4,410 48,540 9%
Insurance Cost Reimbursements 924 - - - 924 30,000 3%
Sale of Fixed Assets - - - 500,000 500,000 362,461 n/a
Grant Money - - - - - 818,862 0%
Impact Fees - - - 234 234 2,000 12%
Transfers - - - - - 637,000 0%
Actual Revenues 4,654,382 4,620,497 1,466,320 542,585 11,283,784 14,576,608 7%
Budgeted Revenues 5,309,912 6,532,000 1,515,000 1,219,696 14,576,608
% Diff 88% 71% 97% 44% 77%
OPERATING EXPENDITURES
Admin Expenses 452,381 452,381 - - 904,761 1,277,928 1%
Contractual Services 52,964 52,964 - - 105,928 236,170 45%
Fire Prevention and Public Education 3,523 3,523 - - 7,047 29,066 24%
Maintenance and Repairs 71,665 71,665 - - 143,330 420,656 34%
Operating Supplies and Equipment 86,428 86,428 - - 172,856 331,546 52%
Personnel Services 251,098 251,098 - - 502,196 1,257,248 40%
Salaries 1,304,749 1,304,749 - - 2,609,498 7,607,160 34%
Transfers to Pension/FFIB/Capital - - 1,424,894 - 1,424,894 2,247,000 63%
Utilities 11,288 11,288 - - 22,575 92,260 24%
Actual Expenditures 2,234,096 2,234,096 1,424,894 - 5,893,085 13,499,034 44%
Budgeted Expenditures 5,416,015 6,568,015 1,515,000 - 13,499,030
% Diff 41% 34% 94% n/a 44%
SURPLUS / (DEFICIT) FROM OPERATIONS 2,420,287 2,386,402 41,426 542,585 5,390,699 1,077,574 500%
CAPITAL & DEBT SERVICE
Capital Expenditures - - - 102,626 102,626 835,749 12%
Debt Service - - - 182,195 182,195 313,858 58%
Actual Expenditures - - - 284,821 284,821 1,149,607 25%
Budgeted Expenditures - - - 1,149,607 1,149,607
% Diff n/a n/a n/a 25% 25%
Corporate Ambulance Pension Capital Total Actual Total Budget
TOTAL SURPLUS / (DEFICIT) 2,420,287 2,386,402 41,426 257,763 5,105,878 (72,033)
BEGINNING FUND BALANCE 1,341,267 619,447 - 837,252 2,797,966
ENDING FUND BALANCE 3,761,554 3,005,849 41,426 1,095,015 7,903,844
Fund Balance as % of Total Expenditures 168% 135% n/a 384% 128%
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WOODSTOCK FIRE RESCUE DISTRICT

Budget vs. Actual Detail
September 30, 2025

_Monthly
Monthly Total Budget Corporate Ambulance Pension Capital YTD Total Prior YTD YTD Budget $ Over Budget % of Budget
Revenues
6010 - Property Tax 2,878,997.48 661,333.33 4,596,168.93  3,113,021.16 0.00 0.00 7,709,190.09 7,397,943.60 7,936,000.00 -226,809.91 97.14%
6010 - Property Tax - Pension 547,697.27 126,250.00 0.00 0.00  1,466,319.89 0.00 1,466,319.89 1,410,216.49 1,515,000.00 -48,680.11 96.79%
6020 - Per Prop Rep Taxes 0.00 4,166.67 16,019.13 0.00 0.00 0.00 16,019.13 18,503.88 50,000.00 -33,980.87 32.04%
6030 - Interest Income 10,955.22 6,250.00 249.16 0.00 0.00 42,350.77 42,599.93 40,013.50 75,000.00 -32,400.07 56.8%
6040 - Fire Recovery 0.00 2,083.33 14,542.00 0.00 0.00 0.00 14,542.00 11,877.00 25,000.00 -10,458.00 58.17%
6050 - Foreign Fire Ins/GEN 0.00 5,833.33 6,000.00 0.00 0.00 0.00 6,000.00 9,736.16 70,000.00 -64,000.00 8.57%
6060 - Ambulance Fees 338,246.28 241,666.67 0.00  1,507,476.04 0.00 0.00 1,507,476.04 1,100,126.87 2,900,000.00 -1,392,523.96 51.98%
6070 - Miscellaneous Receipts -4,410.00 2,500.00 12,597.13 0.00 0.00 0.00 12,597.13 95,825.82 30,000.00 -17,402.87 41.99%
6080 - CPR Revenue 0.00 1,562.08 3,471.50 0.00 0.00 0.00 3,471.50 8,489.65 18,745.00 -15,273.50 18.52%
6085 - Wireless Alarm Monitoring Fe 0.00 4,833.33 0.00 0.00 0.00 0.00 0.00 14,562.00 58,000.00 -58,000.00 0.0%
6087 - Dispatching Fees Reimbursei 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
6088 - Shared Services 4,410.00 4,045.00 4,410.00 0.00 0.00 0.00 4,410.00 11,335.90 48,540.00 -44,130.00 9.09%
6090 - Insurance Cost Reimburseme 0.00 2,500.00 924.48 0.00 0.00 0.00 924.48 0.00 30,000.00 -29,075.52 3.08%
9030-1 - Proceeds of Short Term Del 0.00 0.00 0.00 0.00 0.00 0.00 0.00 735,000.00 0.00 0.00 0.0%
9040 - Sale of Fixed Assets 0.00 30,205.08 0.00 0.00 0.00 500,000.00 500,000.00 0.00 362,461.00 137,539.00 137.95%
9070 - Grant Money - Other 0.00 68,238.50 0.00 0.00 0.00 0.00 0.00 43,245.61 818,862.00 -818,862.00 0.0%
9075 - Transfer 0.00 53,083.29 0.00 0.00 0.00 0.00 0.00 0.00 636,999.50 -636,999.50 0.0%
9080 - Impact Fees 0.00 166.67 0.00 0.00 0.00 234.00 234.00 595.50 2,000.00 -1,766.00 11.7%
Total Revenues 3,775,796.25 1,214,717.29 4,654,382.33 4,620,497.20 1,466,319.89 542,584.77 11,283,784.19 10,897,471.98 14,576,607.50 -3,292,823.31 77.41%
Expenditures
Admin Expenses
8010 - Office Supplies 358.40 1,758.33 2,557.98 2,557.98 0.00 0.00 5,115.96 10,543.64 21,100.00 -15,984.04 24.25%
8030 - Internet/E-mail 541.22 3,473.33 4,851.32 4,851.32 0.00 0.00 9,702.64 8,711.01 41,680.00 -31,977.36 23.28%
8040 - Telephone 0.00 820.00 1,863.55 1,863.55 0.00 0.00 3,727.10 3,658.41 9,840.00 -6,112.90 37.88%
8050 - Postage 232.31 416.67 294.08 294.08 0.00 0.00 588.16 2,061.53 5,000.00 -4,411.84 11.76%
8070 - Dues and Subscriptions 4,564.35 3,967.58 7,745.70 7,745.70 0.00 0.00 15,491.40 4,981.79 47,611.00 -32,119.60 32.54%
8080 - Bookkeeping/Audit 2,548.43 5,191.67 7,891.71 7,891.71 0.00 0.00 15,783.42 17,180.22 62,300.00 -46,516.58 25.34%
8085 - Ambulance Billing 0.00 48,750.00 197,478.15 197,478.15 0.00 0.00 394,956.29 8,670.65 585,000.00 -190,043.71 67.51%
8090 - Fire Commission 0.00 1,875.00 1,122.85 1,122.85 0.00 0.00 2,245.70 8,747.25 22,500.00 -20,254.30 9.98%
8100 - Legal Expenses 3,269.75 3,708.33 4,035.71 4,035.71 0.00 0.00 8,071.41 7,698.03 44,500.00 -36,428.59 18.14%
8110 - Work ComplLiability Ins 0.00 36,533.08 224,539.64 224,539.64 0.00 0.00 449,079.28 369,244.46 438,397.00 10,682.28 102.44%
Subtotal 11,514.46 106,494.00 452,380.68 452,380.68 0.00 0.00 904,761.36 441,496.99 1,277,928.00 -373,166.64 70.8%
Contractual Services
8150 - Dispatching 1,584.00 18,822.50 48,685.79 48,685.79 0.00 0.00 97,371.58 89,559.25 225,870.00 -128,498.42 43.11%
8160 - Lake County Special Te 0.00 858.33 4,278.00 4,278.00 0.00 0.00 8,556.00 8,040.00 10,300.00 -1,744.00 83.07%
8170 - Contractual Employmer 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -13,999.00 0.00 0.00 0.0%
Subtotal 1,584.00 19,680.83 52,963.79 52,963.79 0.00 0.00 105,927.58 83,600.25 236,170.00 -130,242.42 44.85%
Fire Prevention and Public Education
8200 - Public Education 0.00 1,108.33 1,037.20 1,037.20 0.00 0.00 2,074.40 510.00 13,300.00 -11,225.60 15.6%
8230 - Lock Box Program 0.00 395.83 1,020.44 1,020.44 0.00 0.00 2,040.88 1,627.02 4,750.00 -2,709.12 42.97%
8240 - Address Sign Program 0.00 100.00 0.00 0.00 0.00 0.00 0.00 0.00 1,200.00 -1,200.00 0.0%
8250 - Dues and Subscriptions 191.88 0.00 95.94 95.94 0.00 0.00 191.88 0.00 0.00 191.88 100.0%
8260 - Fire Extinguisher Traini 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
8270 - CPR Expense 1,113.55 734.67 1,140.28 1,140.28 0.00 0.00 2,280.55 750.77 8,816.00 -6,535.45 25.87%
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8280 -
8290 -

Fire Inspection Progran
Miscellaneous
Subtotal

Maintenance and Repairs

8600 -
8610 -
8620 -
8630 -

Vehicles (service & mat
Equipment (service &
Bldg. & Grnds (serv. &1
Fuel

Subtotal

WOODSTOCK FIRE RESCUE DISTRICT

Budget vs. Actual Detail
September 30, 2025

Operating Supplies and Equipment

8500 -
8510 -
8520 -
8530 -

Building Supplies
Medical Supplies
Miscellaneous Equipme
Personal Protective Eqt
Subtotal

Personnel Services

8400 -
8420 -
8430 -
8440 -
8470 -
8485 -

Salaries
8300 -
8305 -
8315 -
8320 -
8325 -
8340 -

Payroll Taxes

Health and Fitness

Training

Uniforms

Health/Life Insurance

Recognition/Events
Subtotal

Administrative
Part-time/Apprentice St
Career FF/PM

Risk Care Management
Overtime

Trustees

Subtotal

Transfers to Pension & FFIB

8700
8720 -
8720 -
8750 -

Utilities
8550 -
8560 -
8570 -
8590 -

‘Misc & Contingent

Transfer-Corp/Capital F
Transfer-Pension Prope
Transfer-Foreign Fire T:

Subtotal
Electric
Natural Gas
Water and Sewer

Garbage Collection

Subtotal

Capital & Debt Service

8800 -
8810 -
8820 -
8900 -
8910 -

Building & Grounds
New Equipment
Vehicles (refurbish & ac
Principal on Debt Proce
Interest on Debt Procee

Subtotal

Total Expenditures

Net Income

_Monthly

Monthly Total Budget Corporate Ambulance Pension Capital YTD Total Prior YTD YTD Budget $ Over Budget % of Budget
0.00 0.00 0.00 0.00 0.00 0.00 0.00 152.00 0.00 0.00 0.0%
0.00 83.33 229.41 229.41 0.00 0.00 458.81 211.80 1,000.00 -541.19 45.88%
1,305.43 242217 3,5623.26 3,5623.26 0.00 0.00 7,046.52 3,151.59 29,066.00 -22,019.48 24.24%
7,485.05 9,5604.17 25,823.83 25,823.83 0.00 0.00 51,647.66 46,299.23 114,050.00 -62,402.34 45.29%
-15,890.97 5,158.33 6,906.42 6,906.42 0.00 0.00 13,812.84 40,012.09 61,900.00 -48,087.16 22.32%
-11,616.40 12,375.50 23,907.66 23,907.66 0.00 0.00 47,815.31 75,656.85 148,506.00 -100,690.69 32.2%
2,720.59 8,016.67 15,026.96 15,026.96 0.00 0.00 30,053.92 28,060.62 96,200.00 -66,146.08 31.24%
-17,301.73 35,054.67 71,664.87 71,664.87 0.00 0.00 143,329.73 190,028.79 420,656.00 -277,326.27 34.07%
766.83 2,083.33 3,299.00 3,299.00 0.00 0.00 6,598.00 11,174.65 25,000.00 -18,402.00 26.39%
2,461.31 14,997.17 45,956.29 45,956.29 0.00 0.00 91,912.57 18,781.59 179,966.00 -88,053.43 51.07%
-542.92 833.33 1,131.39 1,131.39 0.00 0.00 2,262.78 44715 10,000.00 -7,737.22 22.63%
46,770.49 9,715.00 33,424.97 33,424.97 0.00 0.00 66,849.94 67,557.92 116,580.00 -49,730.06 57.34%
49,455.71 27,628.83 83,811.65 83,811.65 0.00 0.00 167,623.29 97,961.31 331,546.00 -163,922.71 50.56%
13,998.88 13,066.67 35,088.18 35,088.18 0.00 0.00 70,176.36 58,960.63 156,800.00 -86,623.64 44.76%
390.00 3,612.50 11,531.80 11,531.80 0.00 0.00 23,063.60 17,168.87 43,350.00 -20,286.40 53.2%
-2,671.68 6,654.17 8,571.53 8,571.53 0.00 0.00 17,143.05 30,245.01 79,850.00 -62,706.95 21.47%
2,825.50 5,277.75 9,353.75 9,353.75 0.00 0.00 18,707.50 32,759.30 63,333.00 -44,625.50 29.54%
57,416.24 74,326.25 184,309.45 184,309.45 0.00 0.00 368,618.90 340,227.34 891,915.00 -523,296.10 41.33%
865.59 1,833.33 2,243.40 2,243.40 0.00 0.00 4,486.79 935.32 22,000.00 -17,513.21 20.4%
72,824.53 104,770.67 251,098.10 251,098.10 0.00 0.00 502,196.20 480,296.47 1,257,248.00 -755,051.80 39.94%
36,742.82 51,884.50 87,216.56 87,216.56 0.00 0.00 174,433.11 153,975.61 622,614.00 -448,180.89 28.02%
82,025.34 83,227.50 209,701.12 209,701.12 0.00 0.00 419,402.23 342,731.02 998,730.00 -579,327.77 41.99%
402,224.52 449,359.67 922,935.81 922,935.81 0.00 0.00 1,845,871.61 1,776,237.22 5,392,316.00 -3,546,444.39 34.23%
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
26,533.41 47,583.33 84,196.58 84,196.58 0.00 0.00 168,393.15 223,048.20 571,000.00 -402,606.85 29.49%
0.00 1,875.00 699.11 699.11 0.00 0.00 1,398.21 0.00 22,500.00 -21,101.79 6.21%
547,526.09 633,930.00 1,304,749.16  1,304,749.16 0.00 0.00 2,609,498.31 2,495,992.05 7,607,160.00 -4,976,559.90 34.3%
1,104.24 2,083.33 2,616.42 2,616.42 0.00 0.00 5,232.84 13,361.88 25,000.00 -19,767.16 20.93%
0.00 53,083.29 0.00 0.00 0.00 0.00 0.00 0.00 636,999.50 -636,999.50 0.0%
459,678.85 126,250.00 0.00 0.00  1,424,893.66 0.00 1,424,893.66 1,410,212.94 1,515,000.00 -90,106.34 94.05%
0.00 5,833.33 0.00 0.00 0.00 0.00 0.00 0.00 70,000.00 -70,000.00 0.0%
460,783.09 187,249.96 2,616.42 2,616.42 1,424,893.66 0.00 1,430,126.50 1,423,574.82 2,246,999.50 -746,873.00 63.65%
2,950.12 3,382.00 5,938.70 5,938.70 0.00 0.00 11,877.39 20,841.96 40,584.00 -28,706.61 29.27%
283.56 2,918.00 2,430.51 2,430.51 0.00 0.00 4,861.01 4,323.54 35,016.00 -30,154.99 13.88%
0.00 221.67 627.46 627.46 0.00 0.00 1,254.92 2,473.86 2,660.00 -1,405.08 47.18%
0.00 1,166.67 2,290.98 2,290.98 0.00 0.00 4,581.95 4,386.49 14,000.00 -9,418.05 32.73%
3,233.68 7,688.33 11,287.64 11,287.64 0.00 0.00 22,575.27 32,025.85 92,260.00 -69,684.73 24.47%
16,817.00 24,000.00 0.00 0.00 0.00 16,817.00 16,817.00 127,371.44 288,000.00 -271,183.00 5.84%
16,028.00 10,479.08 0.00 0.00 0.00 27,000.22 27,000.22 20,034.09 125,749.00 -98,748.78 21.47%
0.00 35,166.67 0.00 0.00 0.00 58,809.06 58,809.06 733,387.00 422,000.00 -363,190.94 13.94%
0.00 21,671.92 0.00 0.00 0.00 177,380.52 177,380.52 120,054.67 260,063.00 -82,682.48 68.21%
1,041.37 4,482.92 0.00 0.00 0.00 4,814.57 4,814.57 6,735.17 53,795.00 -48,980.43 8.95%
33,886.37 95,800.58 0.00 0.00 0.00 284,821.37 284,821.37 1,007,582.37 1,149,607.00 -864,785.63 24.78%
1,164,811.63 1,220,720.04 2,234,095.55 2,234,095.55 1,424,893.66 284,821.37 6,177,906.13 6,255,710.49 14,648,640.50 -8,379,632.58 42.17%
2,610,984.62 -6,002.75 2,420,286.78  2,386,401.65 41,426.23 257,763.40 5,105,878.06 4,641,401.51 -72,033.00 5,177,911.06 -7,088.25%
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Woodstock Fire Rescue District
Investments
September 30, 2025

Current

Bank Account Rate This Year Last Year

American Community Bank - MM 907 0.50% 30,586 28,909
American Community Bank- CK 875 n/a 175,000 175,000
Suburban Bank & Trust - CK 924 n/a 3,809 82,941
American Community Bank - Capital 140 0.50% 69,521 69,149
American Community Bank - Memorial 385 0.50% 19,732 19,619
Petty Cash 546 n/a 255 255
ICS Sweep Account 759 n/a 6,851,018 6,165,507

Total $§ 7,149,921 $ 6,541,380

American Community Suburban Bank & Trust

Bank- CK -CK American Community
American Community_  2.45% 0.05% Bank - Capital
Bank - MM 0.97%
0.43% American Community

Bank - Memorial

Petty Cash 0.28%
0.00%

ICS Sweep Account
95.82%
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3:22 PM
10/15/25
Accrual Basis

Woodstock Fire/Rescue District
Bank Transactions Summary

As of September 30, 2025

Money Market Account

Ending Balance

Checking Account

Ending Balance
Suburban B&T

Ending Balance
ICS Account

Ending Balance
TOTAL

Memo Amount Balance
30,572.39
907 Interest 13.40 30,585.79
13.40 30,585.79
-449,441.05
AP -707,343.23 -1,156,784.28
PR 9.10.25 Billing -767.38 -1,157,551.66
PR 9.10.25 Tax -53,736.00 -1,211,287.66
PR 9.10.25 Direct Deposit Paid -172,597.40 -1,383,885.06
PR 9.10.25 Agency -24,417 .41 -1,408,302.47
Property Tax 2,334,409.82 926,107.35
Property Tax 1,092,184.93 2,018,292.28
Funds Transfer 333,629.51 2,351,921.79
PR 9.25.25 Billing -31.05 2,351,890.74
PR 9.25.25 Tax -54,552.40 2,297,338.34
PR 9.25.25 Direct Deposit Paid -175,657.94 2,121,680.40
PR 9.25.25 Agency -24,141.41 2,097,538.99
Amb Fee Depoisits 4,616.77 2,102,155.76
Service Charge/NSF -57.08 2,102,098.68
Funds Transfer -2,261,927.37 -159,828.69
Transamerica - -31,840.43 -191,669.12
NwW -6,660.03 -198,329.15
251,111.90 -198,329.15
3,808.64
Funds Transfer -333,629.51 -329,820.87
Ambulance Fees 333,629.51 3,808.64
0.00 3,808.64
4,951,485.14
ICS Account Interest 10,904.46 4,962,389.60
Funds Transfer 2,261,927.37 7,224,316.97
2,272,831.83 7,224,316.97

2,523,957.13

7,060,382.25
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3:22 PM
10/15/25
Accrual Basis

Woodstock Fire/Rescue District
Bank Transactions Summary

As of September 30, 2025

Memo Amount Balance
PAYROLL
September

8300-1 Administrative $ 36,742.82
8315-1 - Career FF/IPM $ 402,224.52
8305-1 - Part-time $ 82,025.34
8325-1 - Overtime $ 26,533.41

8340 - Trustees $ -
Total Gross $ 547,526.09

Monthly Payroll Breakdown

10-Sep
8300-1 Administrative $ 18,371.41
8315-1 - Career FF/PM $ 201,269.62
8305-1 - Part-time $ 40,989.09
8325-1 - Overtime $ 11,580.57

8340 - Trustees $ -
Total Gross $ 272,210.69

25-Sep
8300-1 Administrative $ 18,371.41
8315-1 - Career FF/PM $ 200,954.90
8305-1 - Part-time $ 41,036.25
8325-1 - Overtime $ 14,952.84
Total Gross $ 275,315.40
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Fire Recovery USA - Monthly Totals For
Woodstock Fire Rescue District

September, 2025

This monthly status report gives you a quick snapshot (as of 2025-10-01) of the claims

which have been submitted and paid in the previous month.

Last Month (Sep) All Year (2025)

# Claims $ Amount # Claims $ Amount
Claims Submitted 13 $2,776.00 80 $30,644.00
Payments Received By FRUSA | 3 $1,446.00 34 $19,964.00
Payment Plans Received By 0 $0.00 0 $0.00
FRUSA
Claims Denied 1 $368.00 11 $5,840.00
Non-Billable (Other) 0 - 4 -
In Progress 10 - 31 -




Woodstock Fire/Rescue District
Trustees Meeting Report

OCT 1, 2025 - OCT 31, 2025

Memo Amount

Air One Equipment, Inc.
Groves - New Truck
Regulator Repair Kit
Hurst Chain package
Multi-use charger

Total Air One Equipment, Inc.

Airgas USA, LLC
Oxygen Supply
Oxygen Supply

Total Airgas USA, LLC

Amazon
Please see invoice**

Total Amazon

american Heart Association Inc.
CPR Supplies

Total american Heart Association Inc.

Apple Creek Flowers
Walkout Ceremony Flowers- Keefe

Total Apple Creek Flowers

Associated Electrical Contractors
AEC Materials- Fixture Purchase

Total Associated Electrical Contractors

Backgrounds Online
employment screening

Total Backgrounds Online

Batteries Plus Bulbs
12 v LED Lead (2)

Total Batteries Plus Bulbs

Baycom
Radio Parts

Total Baycom

Blu Petroleum
Fuel
Fuel
fuel
Fuel

Total Blu Petroleum

Botts Welding & Truck Service, Inc.
Back up alarm
T-88195 Fuel Filter, U-67882 (433) Filter

Total Botts Welding & Truck Service, Inc.

BoundTree Medical
Medical Supplies
Medical Supplies
Medical Supplies

Total BoundTree Medical

288.00
264.50
1,966.00
414.00

2,932.50

17.20
258.01

275.21

490.62

490.62

300.00

300.00

109.98

109.98

180.06

180.06

50.45

50.45

69.90

69.90

745.00

745.00

2,449.89
2,650.32
2,729.89
2,271.41

10,101.51

55.76
42.41

98.17

326.36
195.99
135.09

657.44



Memo Amount

Bull Valley Ford

C-20508- Filters/OIL 27.94
Total Bull Valley Ford 27.94
City Electric Supply

18W LED Light bulbs (100) 1,074.00
Total City Electric Supply 1,074.00
City of McHenry

Dispatch Fees October 2025 16,386.83
Total City of McHenry 16,386.83
City of Woodstock- Public Works

St. 1 Water 63.51

Station 2 3/4 inch meter- water 118.94

St. 3 Water 47.24

maintenance shop water 51.80
Total City of Woodstock- Public Works 281.49
CLS Investigations

Pre Employment Background 1,623.25
Total CLS Investigations 1,623.25
Comcast Business

Oct. Business Trunking 350.10
Total Comcast Business 350.10

Comcast Business - Dean
September and October Premium 451.00

Total Comcast Business - Dean 451.00

Comcast Business - Judd

464.91
Total Comcast Business - Judd 464.91
Comcast Business - Raffel
September and October Premium 461.32
Total Comcast Business - Raffel 461.32
Comcast Xfinity - Sta 1 Cable
37.82
Total Comcast Xfinity - Sta 1 Cable 37.82
Comcast Xfinity - Sta 2 Cable
51.49
Total Comcast Xfinity - Sta 2 Cable 51.49
Comcast Xfinity - Sta 3 Cable
24.03
Total Comcast Xfinity - Sta 3 Cable 24.03
ComEd St. 1
1,808.29
Total ComEd St. 1 1,808.29
ComEd St. 3
1,034.84
Total ComEd St. 3 1,034.84
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Memo

Amount

Conserv FS, Inc.
Diesel Exhst Fluid 54 GL

Total Conserv FS, Inc.

Conway Shields
passport Shields

Total Conway Shields
Dinges Fire Company
PPE
Lion Totalcare

Total Dinges Fire Company

Eagle Engraving, Inc.
MABAS Tags
Fireground ID Tags , MABAS Tags

Total Eagle Engraving, Inc.

Ed's Automotive
Safety Lane inspections

Total Ed's Automotive

Elan Financial Services
Department Credit Cards

Total Elan Financial Services

Fire Investigators Strike Force
Annual Dues Membership

Total Fire Investigators Strike Force

Fleet Safety Supply
Mechanic Shop- Blue and Red Lens, LED Flashing Lights
Super LED- Red Lens with Mount

Total Fleet Safety Supply

Gov Accounting, LLC
Professional Accounting services

Total Gov Accounting, LLC

Haiges Machinery, Inc.
Washer leaking from back- service call

Total Haiges Machinery, Inc.

HFS Bureau of Fiscal Operations
2025 4th Quarter

Total HFS Bureau of Fiscal Operations

IAFF Health and WellnessTrust
October Health Insurance Premium

Total IAFF Health and WellnessTrust

Imagetrend
Yearly Subscription- Interface with CAD

Total Imagetrend

254.88

254.88

92.50

92.50

1,400.86
154.84

1,555.70

52.15
85.85

138.00

120.00

120.00

7,381.70

7,381.70

125.00

125.00

279.34
189.86

469.20

1,750.00

1,750.00

220.00

220.00

168,926.47

168,926.47

75,828.01

75,828.01

1,229.87

1,229.87
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Memo

Amount

INTEGRA
Copier Station 3
Copier Station 2
Copier Station 1

Total INTEGRA

Interstate Billing Service, Inc
E-10454 Air Dryer Core/Air Dryer

Total Interstate Billing Service, Inc

Jensen's Plumbing and Heating
St. 1 Ice bin installation
St. 1 Bathroom repair

Total Jensen's Plumbing and Heating

Knapheide Truck Equiptment Center
LED Clearance Light

Total Knapheide Truck Equiptment Center

Langton Group
Lawn care maintenance 7 out 8

Total Langton Group

Log RX
Annual Subscription- Controlled Substances

Total Log RX

Mass, Adam.
Trench Tech Reimbursement

Total Mass, Adam.

MDC Environmental Services
St. 3 Garbage
St. 1 & 2 Garbage ( Sept, Oct. )

Total MDC Environmental Services

Menards

Wax applicator pads, polish and wax, Butter wet wax

Total Menards

MetLife- Group Benefits
Group Vision insurance

Total MetLife- Group Benefits

Mobile Health Solutions
On Site employee screening
On Site employee screening

Total Mobile Health Solutions

Motorola Solutions- Starcom 21
Radio Fees

Total Motorola Solutions- Starcom 21

NAPA Auto Parts
A-82131 Battery and Core Deposit

Total NAPA Auto Parts

3.96
4.31
96.79

105.06

425.14

425.14

914.38
1,362.11

2,276.49

32.76

32.76

1,825.60

1,825.60

3,648.00

3,648.00

1,126.09

1,126.09

753.16
621.25

1,374.41

146.78

146.78

950.80

950.80

250.00
400.00

650.00

1,584.00

1,584.00

146.24

146.24
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Memo

Amount

Northwestern Medicine Occupational Health

Employment Physicals
Employment Physicals/Screening

Total Northwestern Medicine Occupational Health

Northwestern Memorial Healthcare
CPR Supplies
CpR Supplies

Total Northwestern Memorial Healthcare

Office Depot

Paper Towels, Trash Bags 33 gallon and 13 gallon

Total Office Depot

Perspectives
EAP Services

Total Perspectives

Pro-Tuff Decals
Reflective Material

Total Pro-Tuff Decals

SAE Customs Inc.
New F-150 Truck- Opticom Light bar insallation

Total SAE Customs Inc.

Shaw Media Group
Public Notice

Total Shaw Media Group

Standard Insurance Company
LTD, STD, VOL Life Insurance premiums
District Paid Life insurance

Total Standard Insurance Company

The Fitness Connection
Preventative Maintenance
Preventative Maintenance
Preventative Maintenance

Total The Fitness Connection

The Jean Ross Company
T-72 Unit will not display OK " to pump"

Total The Jean Ross Company

The Locker Shop
Uniform Orders
Uniform Order
Uniform Order

Total The Locker Shop

The McKnight Group, LLC
Department staff training

Total The McKnight Group, LLC

The Sherwin Williams Co.
Paint Samples

Total The Sherwin Williams Co.

1,986.00
849.00

2,835.00

427.50
42.00

469.50

273.06

273.06

310.20

310.20

75.00

75.00

521.46

521.46

711.33

711.33

3,040.12
1,272.96

4,313.08

250.00
250.00
250.00

750.00

400.76

400.76

1,616.00
2,097.00
550.00

4,263.00

700.00

700.00

22.18

22.18
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Memo

Amount

The Woodstock Independent

Public Notice- Audit

Total The Woodstock Independent

Total Systems Roofing

St. 1 roof replacement

Total Total Systems Roofing

United Laboratories
Vehicle cleaning supplies

Total United Laboratories

University of lllinois

Webster- Health and Safety Officer Course

Total University of lllinois

Verizon Wireless
Department Cell phones

Total Verizon Wireless

Weber and Associates CPA's, LLC

FY2025 Audit

Total Weber and Associates CPA's, LLC

Zoll Medical Corporation

Medical Supplies
Medical Supplies

Total Zoll Medical Corporation

TOTAL

39.00

39.00

19,860.00

19,860.00

312.29

312.29

700.00

700.00

680.69

680.69

18,900.00

18,900.00

331.42
157.50

488.92

369,096.32
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Operations Reports



September 2025 Operations Repott

Percentage of Incident Type Groups

Incident Highlights Others
= Monthly Summary 524

*  Annual Summary 4,497 ‘
*  Major Incidents 500 - Service Ca

o Home fire Sparrow Dr.
o Vehicle into Home Aspen Dr.

Training
= Officer Development- Conflict Resolution
and Firehouse Culture
* Training Topics- Building proficiency in firefighter competency in hazardous materials
o Opverview of hazmat procedures and locations around district
Hazmat rapid intervention and emergency decontamination
Hazmat response drill
Other- Lockout/tag out.

o
o
o
o Training hour summary:

* Training hours averaging 16 per member.
"  OSFM Certifications-

Last Name First Name Certification

Bendewald Joseph Advanced Technician Firefighter
Jagman Daniel Common Passenger Vehicle Rescue
Patrick Clair Common Passenger Vehicle Rescue
Herrera Alan Basic Operations Firefighter
Herrera Alan Fire Service Vehicle Operator
Herrera Alan Hazardous Materials Operations

Emergency Medical Services

*  Transport Summary
o Woodstock- 250

o McHenry- 42
o Huntley- 50
o Crystal Lake/ Other- 0 i
o HEMS-2 r: 2 y, S ' § » v ' ) \@? §c‘
o Refusal- 54 S o > ' : 3 ‘;\\EQ\()
- Training Woodstock — e \[cHenry Huntley
o In-house- Human trafficking and Remel HEMS Crystal Lake

child abuse awareness
o EMS System- Trauma
o Training hours- 186 hours averaging 3.1 hours/ member
®  Macyn Jars fundraiser contribution




September 2025 Operations Report

Buildings & Grounds
= Station 1- Second story exterior painted.
*  Station 2- Water OSY valve replaced.
*  Station 3- Nederman exhaust fan needs replacement
=  Shop-N/A
Information Technology
®  Hardware- Four Surface Pros being replaced, batteries replaced in UPS module.
*  Software- Office 365 integration begins in October
*  Contracted Services
o City of Woodstock IT- NA
o Quotes for joining fiber optic network being analyzed.

Community Risk Reduction
o Inspections

o Inspections- 37
Violations- 64 ~ Inspections
Fire Protection Inspections- 1
I'TM Reports Reviewed- 101 /36 deficient * Violations
Address Sign Installs- 2 il ' ,
2 preplans uploaded to CAD A ' IR D ot ction

O O O 0O O O

2 code consultations. — Inspect.
o Public Education

CPR- 2 classes, 27 students
Car Seats- 0

Smoke Detectors- 6
Residential Lockbox- 0
Community Resource- None

Open House 9/27

4
JI

August

June
September

April
\WEW
July

¥ Event Permit

January
February
March

o

O O O O O

Fleet Services

*  Work orders- 59 completed ' : ' * Work Order x10
= Highlights '
o Pump testing in November T | ¥ Preventative

) ) Maintenance
Fire Equipment

= Repairs- SCBA compressors, hand tools
repaired, Hurst cutter replaced.
®  Maintenance- 4-gas meters calibrated.

¥ Emergency Repairs

¥ Safety Lane
Inspections

September |

*  Acquisition- Evaluating hose/nozzles, mount
for 442 extrication equipment ordered.

Specialized Response Teams
*  Dive- 2 divers training complete, 2 divers remain. SRT trailer storage rack repaired.
®  Technical Rescue- Hosted collapse drill.
= HazMat- FF/PM DuBrock will oversee HazMat team with retirement of Lt. Keefe.




September 2025 Operations Repott

Honor Guard- Memortial bell ordered. Participated in 9/11 Stair Climb.

* Fire Investigator- Two fires were investigated.

®  Juvenile Firesetter Intervention- Nothing to report.
= Tactical EMS- One search warrant; participated in SWAT week.
= SRT Mechanic-

Shift Highlights

*  Gold-
o Completed smoke detector installations within the community.
o 481 and Bat4 took patt in the 911 motorcycle ride to honor 911.
o Staffed several football games.
o Solar panel tour on Raffel Rd
o Several School fire drills
o Crews took part in WEFRD Open House
o FF Kurka completed his 481 book and tested off on becoming our new truck operator
o Working on several new hire books, CoFO books and truck operator books.

" Red-
o Assisted Hatley Davison installing hundreds of American Flags for 9/11 ceremony
0 Mexican Independence Day standby
o Byrne Fest Cross Country standby
o School fire drills

= Black-
e Community Engagement

o FF/PM Webster organized the 9/11 Memorial Stair climb at the fairgrounds
o Provided fire standby at Luke Bryan concert to assist Nunda Fire
o Several football game standbys
o Provide a ride in style for a 15t grade student
o Hosted the Bomberos for several days
Calls

o Nothing to report
Training
o FF/PM Brunett is working his Acting LT task book (back to duty)
o FF/PM Beres is working on his COFO taskbook.
o FF/PM Mass and FF/PM Leu are working on truck operator task books.
o FF/PM Leu and PP/PM Nortis are enrolled in COFO, due to complete the end of
this year.
o Training up five new members, as well as three recruits.
o Continue to get in the daily stretch and daily fly whenever possible.

Communications Specialist
Major Incident Support

O

Responded to 7 high-impact incidents, including multiple structure fires and setious
crashes.

Issued 8 formal news releases covering critical incidents, with follow-up communication to
media and legal partners where applicable

Provided fire investigation support in Woodstock




Public Information

O

Photos

Created over 30 social media posts across all districts, highlighting emergency responses,
severe weather alerts, CPR and safety campaigns, personnel recognition, and department

news
Media coordination, fire investigation documentation, event promotion, and full-scale PIO

coverage for the Luke Bryan Farm Tour.




Unfinished Business



New Business
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